
Outboard MotorsPosted by poorbuthappy1 - 2004/06/02 22:56_____________________________________Has anyone ever put outboards on the back of their houseboat?  We are thinking about adding two Yamaha 70 with a platform to our 1981 Holiday Mansion.  They should give us better gas mileage and a quieter ride.  Any thoughts on doing this?
Pam
 ============================================================================Outboard MotorsPosted by woodboat - 2004/06/03 03:01_____________________________________What makes you think outboards would be better on fuel? You would need four stroke outboards to be more fuel efficient. A two stroke's lower torque would mean that you need to push them much harder to get the same speed. Outboards are high speed, high HP, low torque engines that work very well on light weight boats.============================================================================Outboard MotorsPosted by OLD HOUSEBOATER - 2004/06/03 03:45_____________________________________You would also destroy the resale value of the boat. Its far cheaper to recondition what was installed originally than convert.============================================================================Outboard MotorsPosted by poorbuthappy1 - 2004/06/03 07:26_____________________________________I guess you all don't like our idea.  I really appreciate your replies, though - it gives us food for thought.
We were definitely thinking 4-stroke engines.  Having two would give us better handling - of course, our other option would be to put in a second engine matching the one that is there now.  
Resale value shouldn't be a problem - the boat is already 20+ years and we plan on keeping it for a long time.  I think by the time we get around to selling it there won't be much value left in the old girl.  
Thanks for the help - if you think of any other pros or cons we would love to hear them.
Pam============================================================================Outboard MotorsPosted by Cap'n Jeff - 2004/06/07 00:01_____________________________________Pam:
 
I bought a 1973 SeaCrest (Marinette) aluminum houseboat 1 1/2 years ago, and sailed it 843 miles from Lake Barkley, Kentucky to my home port in Trempealeau, WI, which is on the upper Mississippi River. It had twin inboard 80 HP Ford diesels with V-drives that were about shot by the end of the trip.  
 
Contrary to the advice I was given on several marine forums, I removed the diesels, fabricated a couple of aluminum transom boxes, and mounted two new four stroke 90 HP Honda outboards on the boat. Some people at the Tremp. marina said I was crazy by doing such a thing, but now my boat is viewed by many with envy. Some say it looks like it was originally designed to be fitted with outboards. 
 
Here's some info you may find helpful in making your decision:
 
Fuel Economy: At a leisure cruising speed (both engines 1/3 throttle, 2000 RPM), I get about two miles per gallon. At wide open throttle (6000 RPM) I get considerably less.
 
Max. Speed (GPS): I was able to get about nine MPH with the diesels. I can get 16 MPH with the Hondas.
 
Maintenance: With the inboards, I had to virtually stand on my hands to check fluid levels. Changing oil/fuel filters, impellers, belts, etc. required removal of an interior bulkhead and me "wriggling" like a snake into the engine compartment. Winterizing my Hondas last season after pull-out was a breeze. While standing on the pavement, I simply popped off the shrouds, drained the carburators, changed the engine oil and filters, and the gearcase lube. Two engines - two hours. Spring commissioning required that I squeeze the in line hose bulbs to get gas into the carburators. Two engines - two minutes. Maintenance on my diesel genset is also much easier since I removed the inboards. In fact, there's so much room in my engine compartment now, I can dance cheek to cheek with the Admiral on either side of the genny.
 
Handling: If you decide to go with outboards, mount them as far apart as possible. I did this, and with the new hydraulic steering, the boat handles great in tight quarters, as well as on open seas.
 
Trim: Definitely go with power trim. This makes it a quick and simple chore to inspect the propellers for damage, ski rope, fishing line, etc, versus hiring a diver or pulling the boat. I also tilt my engines out of the water when I'm away from the boat to keep the slime build-up and the zebra mussels away.
 
Sound: The inboard diesels w/ V-drives were loud and shook the entire boat. If it were not for my new tachometers, the Hondas are so quiet that I have to go look at their water pump indicators to see if they're running when at idle.
 
Safety: All gasoline combustion occurs outside of the boat with outboards.
 
By the way, most of the rental houseboats in this neck of the woods are equipped with twin outboard engines.    
 
    ============================================================================Outboard MotorsPosted by poorbuthappy1 - 2004/06/07 03:05_____________________________________Cap'n Jeff -
You have made our day!  We stopped by a local marina that also does repair work and talked with them about putting outboards on the back.  They said it sounded interesting, which at least didn't shoot us in the foot.  Then we got in the lake yesterday and checked out the bottom of our boat for barnicles and sludge, and the worst buildup is on the outdrive.  How nice it would be to be able to pull the props up out of the water!  
We were also looking at the space we would acquire without that big engine - we wouldn't have enough room to do a jig, but all my husbands tools could go down there and be out of the way and there would still be room to spare!  
You said your boat was aluminum, but I guess this would work just as well on a fiberglass hull.  And since we aren't speed demons, we are looking at Suziki 70s.  The tip about setting them as far apart as possible is very welcome - I don't think we had thought of that.
Again, thank you for taking the time to respond - this group is great!!!
Poorbuthappy1============================================================================Outboard MotorsPosted by Cap'n Jeff - 2004/06/07 03:19_____________________________________Pam,
 
If you would like to see some pictures of the project, send me an e-mail at jeff.liethen@dma.state.wi.us
 
Cap'n Jeff============================================================================Outboard MotorsPosted by woodboat - 2004/06/07 03:30_____________________________________I wish you a lot of luck. I still think it is a big waste. You have the cost of the engines, fabrication of the bracket costs as well as control units. In the end you will have a slow boat that is no better on fuel with a much lower resale value and lower appeal for resale. If you want a boat with outboards sell the HM and buy one designed for them. Of course as Cap'n Jeff suggested it can be done the question is why? Are your current engines in need of replacement?woodboat38145.5216782407============================================================================Outboard MotorsPosted by Cap'n Jeff - 2004/06/07 04:49_____________________________________Here's why I did it:
 
1. I don't intend to sell this boat for at least 30 years. She's all aluminum, built like a tank, and has classic lines. 
 
2. The original engines were toast, and rebuilding 31 year old diesels was not an option.
 
3. Routine engine maintenance is easy and convenient. No need to be a gymnast or a contortionist. 
 
4. Catastrophic outboard engine repair will require that I unplug the gas hose and wiring harness, disconnect the shift and throttle cables, and remove four engine mounting bolts. In an hour I can have an engine ready to pluck and on its way to the Honda shop.
 
5. Ease of prop replacement and lower unit inspection (with power tilt and trim).
 
6. Huge gain of storage space for additional water/waste tanks, anchors, tools, oils and lubricants, spare parts, fishing & hunting equipment, etc.
 
7. Four stroke outboards are very, very quiet and quite reliable.
 
8. Peace of mind. I now have a 31 year old boat with brand spankin' new power plants.
 
9. Less hull penetrations below the waterline. I now have four: head intake, depth finder transducer, generator coolant seacock, and corrosion monitor sensor. I eliminated 24: rudder shafts, propeller shafts, V-drive & engine coolant seacocks, prop shaft support strut bolts.
 
10. Less appurtenances below the water line susceptible to damage from river debris e.g. shafts, struts, rudders.
 
11. Ease of winterization and spring commissioning.
 
12. Diesel fuel stinks.   ============================================================================Outboard MotorsPosted by woodboat - 2004/06/07 10:53_____________________________________Good sumation about the good points as to why you did it. You fail however to supply a proper list of all the negatives so that a good decision can be made. On your list so are eroneous, a stretch or just plain wrong however. On number 9 you appear to count each and every bolt as a hull penetration, as if this is a problem. I would say that ocean going trawlers do NOT use outboards so these hull penetrations are not an issue. Again if I am heading into the ocean I would rather have a 30 year old diesel than an outboard. Realistically some house boats don't even have engines. I guess my main point is one must show pluses and minuses in order to make a proper judgement. Given the reliability of an outboard compared to a properly setup inboard it is no contest. A local commercial crabber tried outboards. He went through a pair a season. The diesel across the creek is 25 years old and still goes out each and everyday. To my knowledge it has the original Detroit diesel. Again I say good luck if you do try. Honestly I mean it.
Rob============================================================================Outboard MotorsPosted by Cap'n Jeff - 2004/06/07 20:56_____________________________________Rob,
 
My list of reasons why I converted to outboards was in response to your question: "Of course Cap'n Jeff suggested it can be done the question is why?". The only negatives I can think of is cost, and as Old Houseboater sez, impact on resale value. As far as my list being "....erroneous, a stretch, or just plain wrong.....", I simply stated the facts as I know them. Maybe you could point us in the right direction if I'm way off track. Please remember, we're talking about houseboats that are used on lakes and rivers, not ocean going trawlers or commercial fishing boats.
 
Cap'n Jeff
 
  ============================================================================Outboard MotorsPosted by OLD HOUSEBOATER - 2004/06/07 23:59_____________________________________Are the diesel setups you took out available? ============================================================================Outboard MotorsPosted by Cap'n Jeff - 2004/06/08 00:29_____________________________________OHB,
 
Yes, the setups are for sale. I have two 80 HP Ford 4 cylinder natural aspirating diesels with Velvet Drive transmissions and Walter V-drives. I also have the prop shafts, support struts and propellers.
 
Cap'n Jeff============================================================================Outboard MotorsPosted by woodboat - 2004/06/10 21:18_____________________________________I posted a long reply two days ago that seems to have gone in the byte bucket, oh well. I'll sum up. Make sure that outboards suit your application well. On my 50 Ft burns they would be worthless. Fuel mileage would stink and they would be greatly underpowered. Underpowered means they would work harder and surely would be far more unreliable. Is there something wrong with your existing engines?============================================================================Outboard MotorsPosted by woodboat - 2004/06/10 22:54_____________________________________If you do go outboards you can buy diesels here http://www.jetpac.us/default.htm Diesels obviously will be much more fuel efficient============================================================================Outboard MotorsPosted by keysbum - 2004/06/14 04:14_____________________________________Some Floridians like the idea of outboards.  This picture is of a 39' HM in Ft Lauderdale. I feel one of the largest advantages outboards have over a block of iron is their corrosion resistance. There are two more Holiday mansions that I know of in South Florida with outboards.============================================================================Outboard MotorsPosted by Joe - 2004/06/18 14:20_____________________________________I had a marina where I rented several houseboats both with I/O's and outboards. Hands down the outboards where easier to maintain and the cost to repair was generally less since I didn't have to pull the boat. Fuel consumption was about the same - a little higher with the outboards. Handling was better with the I/O's, more low end torque than the outboards. If the engines are used like the average boater uses they might get 25 - 50 hrs of actual run time a season ( a two stroke engine will get about 400 to 700 hours and four stroke 1000 to 1500 hours before a major rebuild. The Honda four strokers should hold up 20 years if maintained well at this level of use, I had very good experience with them. If the installation is done nicely I think you should end up with a useable boat. A key issue with an outboard is the proper size prop- choose the wrong one and you'll destroy the engine. I must say that I do prefer diesel - just because the engines are built better and will last longer than most any gas engine - and I do prefer the safety of the fuel - what I don't like about diesels is they are expensive on the initial buy, repair is expensive and requires special tools and most marinas in my area (Tenn.) don't carry fuel. In the rental business my focus was ease of service after a bonehead renter tore something up - thus we called outboards "clip on's" I could have a messed up lower unit swapped with a fresh engine in an hour - not so with the I/O. I sense most of the negative reaction with this concept is the appearance of the boat.============================================================================Outboard MotorsPosted by OLD HOUSEBOATER - 2004/06/19 00:33_____________________________________CapNjeff
Suggest you list your diesels in the classified section. BTW how many hours, RWC or FWC, have they been in salt, etc.============================================================================Outboard MotorsPosted by pirate - 2004/06/19 10:47_____________________________________

Houseboats weighing over 12,000 lbs will not handle properly with outboards, aluminum is much lighter. I realize many change just to do so. Many a houseboat had outboards but they were not planing hull houseboats. In this area it would ruin the resale, I for one would not want it on a Holiday but that is just my opinion. We tried it on a 36 Gibson once and you had to herd the boat. You cannot put the proper prop per weight ratio on and the Holiday was not designed for such.  Seems like a lot of money to spend on an application to devalue the boat with the performance and handling characteristics impaired. Old Houseboater and I have discussed this many a time and we both agree that outboards are better left to non-planing hull houseboats. I have never heard of a twin V-drive being converted, I guess the Capt has one of the few if not the only one. I can see in a way a person with a toasted IO going for the dual engine setup if they just love the boat and have no desire for change. I for one like the V-Drive setup 10 to one over the outdrives and especially the outboards. I guess I am from the old school, as the handling of V's far exceeds the others on 98% of all applications. I even had a Gibson built when I was a dealer with a single V. It was the fastest boat single engine boat on the Lake but some could not put it back in the slip because they just could not get the fact that in reverse the stern went port. These are not meant for everybody. It is interesting about the Marinette being converted as they were famous for handling and the nice lines they had, very good boat. I have calls for diesel houseboats all the time but there are just not many around. They bring a premium price with Vs are not subject to the things you get in salt on outdrives.
 pirate38158.2586111111============================================================================Outboard MotorsPosted by pirate - 2004/06/19 10:57_____________________________________I would like to get a price on the units you have for sale as many people inquire about those type setups.  ============================================================================Outboard MotorsPosted by poorbuthappy1 - 2004/06/21 03:01_____________________________________Maybe I should clairify why we are thinking of twin 4 stroke outboards.A single screw is very hard to manuver in tight quarters and a Holiday Mansion has alot of windage.We navigate in alot of shallow water.The growth on outdrives is very bad in our area.Vapors,noise.Mantinence,and speed is not a factor because we cruise at about 10 mph.A bolt-on powder coated aluminum swim platform can be had for around $2,000 and I already own 1 Susuki 4-stroke that runs great.============================================================================Outboard MotorsPosted by woodboat - 2004/06/21 04:00_____________________________________So.. Your HM has a single I/O unit in it? Twin 4 stroke Outboards maybe OK compared to a single I/O. If maneuvering is the only reason have you considered a stern or bow thruster. That would not have the effect of lowering the value while providing maneuvering ability. Also they make very good paint for the drive. I use interlux BioLux.============================================================================Outboard MotorsPosted by OLD HOUSEBOATER - 2004/06/21 10:35_____________________________________Mounting outboards on the swim platform is probably not an option. You have to construct or obtain 2 standoff brackets for the outboards.  The swim platform goes away. You can have a ladder between the outboards.============================================================================Outboard MotorsPosted by keysbum - 2004/06/22 04:31_____________________________________By a swim platform poorbuthappy is referring one of these.  
You could also get two single engine brackets and set them are far apart as possible. Poorbuthappy, if you are near the Ft Lauderdale area there is a 36'HM at Dusky Marine Center that is set up with two barckets. If I get by there in the near future I will snap a picture. ============================================================================Outboard MotorsPosted by OLD HOUSEBOATER - 2004/06/22 05:30_____________________________________$2000 for one of those?============================================================================Outboard MotorsPosted by woodboat - 2004/06/22 05:47_____________________________________Has anyone started a balance sheet with Pluses and Minuses? How about a projected cost? You say you own one outboard now. How much for a matching counter rotating engine to make a pair? The only real plus I see is the added maneuverability over a single I/O. I still say a shallow draft thruster would be cheaper in the long run. http://www.capsante.com/Pages/thruster.html============================================================================Outboard MotorsPosted by pirate - 2004/06/23 10:59_____________________________________ 
You know Houseboats started out with outboards then graduated to Ios then V-Drives . I think things are starting to regress due to some consumer misinformation. I for one do not want to have to fool with outboards on a Houseboat or any other vessel over 30 ft. Admitted aluminum is light enough for helm response but woodboats Burnscraft would be a far different story. You are talking 25,000 IBS with that puppy if Charlie built it on one of his good days. I would still like to know the price of the diesel setup that was removed. I hope this does not start a run on outboards as they are just not as efficient as the others. Woodboat, I do not think they make counterrotating engines in outboards. Many IOS were same rotation on twin application. I want to be able to run a boat not herd it. A 50 Gibson with Vs will out handle any Houseboat with outboards. This is fact not hearsay. I guess to each his own. My opinion is if it did not come with it leave it alone. Never try and change the design or propulsion of a factory boat unless it was an option anyway. Some get away with it but most do not. 
 pirate38161.8393287037============================================================================Outboard MotorsPosted by woodboat - 2004/06/23 12:17_____________________________________Here is an ad for counter rotating Yamahas http://adcache.boattraderonline.com/6/9/8/71807098.htm
and there are a few here http://www.alterscale.com/
Of course they are models 
So I know they exist. My Burns reads 36000 NET on the hull near the port engine. The Vs handle wonderfully. The pilings are still set for my old boat so I just barely clear. I have maybe 3 inches on either side. I have taken it out three times. I have yet to touch the piling when docking. Of course all three times I have come back on one engine as I still don't have the port engine straight and of course the generator is still dead   My only point was that twin Outboards MAY be better to maneuver than a single I/O but I would still buy a thruster rather than go through the expense and hassle to modify a boat when the result will be:
The same speed
Less fuel efficient
Lower resale value
 
So I am on your side for sure.woodboat38161.8883564815============================================================================Outboard MotorsPosted by OLD HOUSEBOATER - 2004/06/23 12:57_____________________________________ 
 
                TRADITION TRADITION TRADITION 
                WHY WON'T THESE KIDS LISTEN TO US OLD               
                             FARTS WHO KNOW BETTER?OLD HOUSEBOATER38161.9208333333============================================================================Outboard MotorsPosted by keysbum - 2004/06/24 23:52_____________________________________Poorbuthappy lives in FL. If they travel shallow water, Keys or 10,000 Islands for example, the shallow draft that outboards offer is a great option. Again with the very salty enviroment outboards off greatly reduced maintenance.  Agreed any twin screw inboard is going to out maneuver all other forms of propulsion.  I think you have to look at the regional applicaton/ personal preference. Engine manufactures make counter roatating(CR) outboards starting at the 50 HP rating. I would not worry about CR on a HM. You are not going to plane with small OB's. One of the benefits of CR OB's is the reduction in tork steer but this is not a problem at low speeds. 
Don't hate us Gen X-er's for our crazy, new ideas.============================================================================Outboard MotorsPosted by OLD HOUSEBOATER - 2004/06/25 00:12_____________________________________Black Swan in BC is going jets. Cant wait to see how that turns out.============================================================================Outboard MotorsPosted by woodboat - 2004/06/25 01:17_____________________________________I seem to remember Pirate posting that a Gibson with I/Os draws more water than an inboard. Wouldn't this also apply to outboards? Secondly exactly how is the maintenance LESS on an outboard? One would think with the gear case sumbmerged in salt water that maintenace would be more. A fresh water cooled inboard only needs regular maintenance like an oil change and careful watch on Zincs, same as an outboard. You would think that in addition to similar maintenance that you would also take on servicing the lower unit whereas a typical velvet drive needs almost none. woodboat38163.4292476852============================================================================Outboard MotorsPosted by pirate - 2004/06/25 10:50_____________________________________V- drive Gibson draws 28 inchs of water, a boat with outboards with them tilted will draw that much or more, the Ios draw 38 inchs down and in the upper run position prop almost out 29 inchs with no 3 Mercs. Gibson quit building outdrive boats as the performance did not compare. I remember a 50 Hoot built with Mercs we called the thug boat because a local member of the establisment bought it, he had to herd it as the IOS were to close together 
 Well I will run my Generator, and stright drives or V-drives. I have no desire to herd the boat or put up solar panels as we have discussed on previous occasions.============================================================================Outboard MotorsPosted by OLD HOUSEBOATER - 2004/06/25 13:11_____________________________________   
                           Another old fart heard from ============================================================================Outboard MotorsPosted by suwanee62 - 2004/06/27 13:08_____________________________________well guys I appreciate the dicussion going on here. I have a 62' fiberglass fantail (kenner suwanee) which I'm repowering next year and haven't decided what way to go yet. originally had twin i/o which were not on her when I took posession. Also I've already recored the transom and glassed up the holes. I can see where old h/b and ed have their info, I'm just not sure why the handling would be that much worse than i/o's ? Could you clarify the reasoning on that for me? Also I've seen the jet pacs advertised and was thinking of those as well. Any input would be very appreciated as I'm leaning towards the outboards myself.

 
============================================================================Outboard MotorsPosted by pirate - 2004/06/27 21:30_____________________________________The Kenner was a nice boat, most had v-6 Buick engines and OMC outdrives. Great boat but very poor handling qualities. I have sold many of them. I sold one to a guy at my marina and he hit 6 boats before he could get control. That was bad operator and bad response. I had a Kenner like you have and had already glassed the holes, I would try and buy the diesel setup from the Capt. I will say in your case if you had 200 Hp outboards with the biggest props it will take spaced as far apart as possible it would probably handle better that the original configuration. This is a rare exception and certainly not the rule. Good luck with your project
 
 ============================================================================Outboard MotorsPosted by pirate - 2004/06/27 21:34_____________________________________You say you have a 62 ft, I just saw the length, I have never seen a 62 ft Kenner only the 47 ft version. I would sure check on the diesels. That is a bear of a boat for Outboards or outdrives either. The boat is a different design from aluminun lake boats and will not respond as well to anything with a leg on it. pirate38166.2774074074============================================================================Outboard MotorsPosted by keysbum - 2004/06/27 22:25_____________________________________Check out this config.
Another idea from FL.
Simplicity-marine.com
All the advantages of an IB with the shallowest draft avail.============================================================================Outboard MotorsPosted by woodboat - 2004/06/27 23:10_____________________________________Comparing and contrasting the handling of I/O, I/B and outboard: If we do a quick examination you will see some big differences. I/Bs usually swing a very big propeller. My Boat has 19 Diameter Props. My last 38 Footer had 20 In diameter. Most I/Os can only handle, what about 14 In, I am asking not telling but I haven't seen one bigger. My I/Bs are VERY far apart. Much farther than that simplicity picture posted. Further apart gives much more leverage. As far as Outboards, you will see most are mounted very close often a few inches apart and on center. They rely on the engines rotation ability to pull the boat around. When I dock I become a tank commander. Careful use of the gears allows me to control with near pinpoint accuracy. So to recap for best low speed handling you need props as far apart as possible swinging big wheels coupled to a motor with lots of torque. So as you move from straight Inboards (Vdrives included) then to I/Os and finally outboards you can see where given the typical mounting you would have the best control with I/Bs and least with outboards. There are of course exceptions. One could mount outboards very far apart and get a good bit of power swinging the biggest diameter available and probably come away with a decent handling boat at low speed. I hope this train of thought seems logical to all.============================================================================Outboard MotorsPosted by suwanee62 - 2004/06/28 09:27_____________________________________ yes Ed... it's a whopping 62' long and 14.5 wide. it's basic hull is just a stretched version of the 47' and there were only 3 of these made. I'm doing a total restoration of her over the next decade. Call it my sanity project.(also a long stretch because I'm on a very limited budget.) As I'm sure your aware the transom is an interesting shape, with the center being a 4x8 plywood in the center and the outside going back farther. Makes it kind of hard on the outboard access idea, but I have a year to think of what will work better, and to find a great deal on one of the options that i can afford.
Capt. how much do you want for your diesel setups? And input from others on whether two 80 hp diesels would be enough power for 62'? Originally it had two 120 hp diesels. Also has a bow thruster on her, and was thinking about a stern thruster as well depending on my repower option. Thx guys

============================================================================Outboard MotorsPosted by OLD HOUSEBOATER - 2004/06/28 09:46_____________________________________The 80s should give you 8-9 mph.  These Ford NAs should last at least 5 to 8000 hours if FWC. If RWC and fresh water you will be ok.  If they were RWC in salt I would pass.  Always liked the looks of a Kenner and partied a lot on one in the 70s. Would like to see a picture of a 62.============================================================================Outboard MotorsPosted by pirate - 2004/06/28 09:49_____________________________________ If you were not on a budget and Gas would be OK Crusader 454s would be an excellent choice with Walther V-Drives. Need to sabve $$$$ two Crusader 350 blocks with Borg warner Vs. You have a collectors boat, I sure would not ruin it with Outboards.============================================================================Outboard MotorsPosted by suwanee62 - 2004/06/30 07:33_____________________________________thx for the infor guys, I'll take some pictures of her (pre restoration) when I'm down to check on her towards the end of summer and put up a page online. I am planning on a site devoted to the restoration, and hoping to get some donations of parts from manufacturers in exchange for credits and endorsments. (Page similar to wolfmans river queen site)
if anyone comes across a great deal on something for me just let me know.(Currently strapped for cash but might have some freed up in a couple of months) 
Mark

============================================================================Outboard MotorsPosted by woodboat - 2004/06/30 11:45_____________________________________Mark, where are you located? I was offered a TV show but lack the time to pull it off right this minute. The theme is life on the Chesapeake. I wanted to show all aspects including boat repair. The idea was to get sponsors and parts free as well. Just thought I might keep you in mind for a show or two.
Rob============================================================================Outboard MotorsPosted by rsisaacs - 2004/07/05 10:07_____________________________________

Poorbuthappy,
Take a look at the 4 stroke Mercury outboards with the Bigfoot option which will increase the prop size available.  One limitation in using outboards is the smaller prop size.============================================================================Outboard MotorsPosted by woodboat - 2004/07/05 22:34_____________________________________Here is the link to the bigfoot http://www.mercurymarine.com/mercury_bigfoot_fourstroke
Clearly marketed to Pontoon boats, which are designed for outboards. The thread started with conversion to OB for a large Holiday Mansion. Although I agree it would be an improvement over a standard OB I still doubt it would be superior to my Vdrive.============================================================================Outboard MotorsPosted by pirate - 2004/07/06 06:35_____________________________________We talk and talk about this , if someone is determined to put outboards on a houseboat not initially designed for them the Big foot would be best. No outboard can compare to a straight or V-drive setup. If it would, instead of the Hatteras yachts having 12 V 71s with Straight drives they would all have out boards. Anything over 36 ft with  two outboards is not going to be operated but it will be herded. Be like pushing cows you never know where it will go. I just cannot figure replacing V-drives with outboards I guess  Old houseboater and I are from the old school. The comment about Hatteras was of course a joke..pirate38174.6526736111============================================================================Outboard MotorsPosted by woodboat - 2004/07/06 09:08_____________________________________Although I will be only 40 this year, count me squarely in the "Old School" Camp.============================================================================Outboard MotorsPosted by suwanee62 - 2004/07/07 03:35_____________________________________wood... always interested in things like that. But, just as you are, I'm tied down with other things at the moment. I'm looking forward to cutting loose and working on her at some point. Just need to find that point.


============================================================================Outboard MotorsPosted by canadianboater - 2004/07/08 00:58_____________________________________Check out Yamaha's High Thrust T60 Four strokes.  They are a 4 cyclinder four stroke with a 2:1 gear ratio and run big blade low pitch prop.  I have one on my 46 footer with steel pontoons and it pushes that boat with no problem.  Lots of reverse thrust as well as forward thrust, and fuel consumption has been averaging 2 gallons/hour at 3600 RPM.  Used to have a 90 hp evenrude Ficht and the 60 performs better than the Ficht.  3600 RPM will push the boat at 6 mph, and the 90 Ficht used to cruise that speed at 3200 RPM, but consuming 3 gallons/hour.  I was hesitant when the dealer told me about this 60, thinking the boat would be underpowered, but they were quite confident in the thrust.  ============================================================================Outboard MotorsPosted by pirate - 2004/07/11 10:10_____________________________________Woodboat Oldhouseboater and I welcome you to the Shellback club, I am glad we are gaining members. I remember very well 30 years ago when everyone was wanting inboard power and tossing the outboards. Outboards are fine on some boats but not boats anywhere close to yours. Outboards are much better now than they were but still will not compete with a early 70s v-drive setup. They are better also but very few are in the  junk heap.============================================================================Outboard MotorsPosted by woodboat - 2004/07/11 12:18_____________________________________Well thank you. I am not one that has crossed the equator But.... having owned boats for 30 years now, I guess I can squeak in. I have owned every type of power. Well from a maintenance point of view these V's are tough. I now have a Paragon leaking badly, yuck. From a power, handling and efficiency/power they have no equal.============================================================================Outboard MotorsPosted by Cap'n Jeff - 2004/07/12 06:46_____________________________________Hello all. Wow! What a great discussion and interesting collection of diverse viewpoints. This is truly a great site!!!!!
 
There seems to be some generalized advice weaving its way thru this thread, so I thought I would take this opportunity to express some specific facts and opinions about my repower project.
 
1. Handling: When considering such a drastic conversion from inboards to outboards, I certainly considered hull design. My '73 Sea Crest's 41' original hull and superstructure are 3/16" and 1/8" thick welded aluminum. Very light (yet strong) compared to glass/wood boats. My hull has a rounded bottom (gunwale to gunwale), an 18" deep keel running the length of the boat, and a nice, sharp, V at the bow. I have absolutely no issues with handling, at idle or at WOT. In fact, she's so responsive at the helm I have to be careful not to over steer. A half inch turn of the wheel will get a quick reaction, especially @ WOT. Some have talked of outboard powered boats requiring "herding". Maybe with a flat bottom boat, not so with the Sea Crest.
 
2. Storage Space: In my opinion, owning a house boat is a little like owning a home. One never seems to have enuf storage space. I picked up over 80 cubic feet of additional storage space by converting to outboards. If any of you currently own a H.boat, think of what you could do with that extra space. Without cluttering the cabin or decks, I now stow 16 adult PFD's, a rigid boarding ladder, a folding WorkMate bench, two sleeping cots, a briefcase electricians' kit, a four drawer tool box, a 50' 5/8" I.D. rubber washdown hose, two 18# "Guardian" aluminum anchors, each with 200' of 1/2" nylon rode, two 36 gal. and six 4 gallon Rubbermaid stackable storage tubs (for engine parts, power tools, fasteners, POL, filters, etc), a standard size garden spade, a pair of water skis, a 4' X 30' minnow seine, a small chain saw, a camping axe, a five gallon bucket, long handled deck scrub brush, extra 20 gal propane tank, and miscellaneous "small stuff". All is well organized and easy to access. The only things we store in the cabin lockers is food, bedding, clothing, dishes, booze, cleaning supplies, disposable paper products, and the ship's library. Here's the best part - With everything stowed, I've still got enuf room to stand / crouch in the engine compartment, along either side of the genset, to do my maintenance.            
 
3. Maintenance: Before making the conversion to outboards, the ability to perform my own mechanical maintenance was a big consideration. At 45 years, I'm no spring chicken, and I intend to boat into my twilight years. The ease and convenience of maintaining two outboards and an interior genset seemed very attractive; 
 
versus, 
 
maintaining twin inboards, V-drives, transmissions, raw water strainers / seacocks, stuffing boxes, U-joints, risers, heat exchangers, interior genset, rudder zirc fittings, sac. anodes, blah, blah, blah; all while me being twisted up like a pretzel to get into cramped quarters. 
 
I suppose if I was a wealthy man I could afford to pay the $60 - $75 per hour marine mechanic rate and avoid the  gymnastics........ NOT!
 
4. Performance: You know, I never even considered how converting to outboards might effect the performance of the boat. I got 9 to 10 MPH (GPS) with the two inboard 80 HP diesels swinging big "mongo" props @ WOT, was quite happy with that speed, and had no problem with a non-planing boat. I didn't figure much difference would come after installing two 90 HP Honda outboards. Boy, was I wrong! The Admiral and I took a trip to Dubuque, IA last week, topped off with 100 gal. of water, 140 gal. of fuel, stocked with a week's worth of provisions, and 20 gal. of sewage in the holding tank. Going downstream at normal river flow with a light tail wind we got 20 MPH (GPS). I couldn't believe it. The boat actually planed out! I'll bet I can get 25 MPH if I lighten up the load. Water skiing anyone?
 
5. Appearance: There are some who will say that re-powering a factory inboard boat with outboards will "ruin" the boat. I suppose it's akin to installing a hood scoop on a classic Corvette Stingray, chopping out a Harley Davidson, or altering the architecture of a classic Cape Cod home. I guess there are traditionalists in all hobby lines, to include boating. Funny thing I've noticed over the years...... one man's artwork is another man's fish wrap.To be honest, I really didn't care how the boat looked, being of a utilitarian mind set.  All I know is that I'm continually getting positive comments from total strangers about the appearance of my Sea Crest. During the aforementioned trip to Dubuque, we traversed 260 miles, negotiated six locks (twice), and stopped at four marinas. Nothing but compliments from fellow boaters, lock attendants, and people strolling the marinas.  
 
 
So comrades, take these ramblings as you will. As others have said, repowering with outboards is not for every boat. It was for mine.
 
There's been some interest in purchasing the diesel set ups I removed from the Sea Crest. Here's what I've got: twin Ford 4 cyl. (straight) natural aspirating diesel engines that are raw water cooled, with twin Velvet Drive transmissions, Walter V drives, 8' lng. St. Stl. shafts, and big (16" - 20"?) brass props. The engines have 1316 hours on them, which I'm told is relatively few. The seller told me that they were installed as a repower in 1990, but I have no way to confirm that (yet), although my owner's manual sez the boat was originally equipped with gas engines. The boat has always been run in fresh water rivers (St. Louis, Tennessee, Ohio, Mississippi) according to the previous owners. One of the diesel's was running good at take out, the other had overheated (toasted R.W. impeller) on my virgin voyage and seized up. Right now they're loaded up on a trailer, covered with tarps, at the Trempealeau, WI marina. I've done some web searching to see what something comparable is worth, so make me an offer and best of luck to the high bidder. 
 
Respectfully,
 
Cap'n Jeff  
 
   Cap'n Jeff38180.6630671296============================================================================Outboard MotorsPosted by OLD HOUSEBOATER - 2004/07/12 09:43_____________________________________Congratulations on your conversion. I believe the original installation was Chrysler 318s of 225HP============================================================================Outboard MotorsPosted by administrator - 2004/07/12 10:29_____________________________________Cap'n Jeff,
Any pictures you care to post here?============================================================================Outboard MotorsPosted by suwanee62 - 2004/07/13 08:57_____________________________________Capt Jeff,
What were the comparable prices? I'm curious as to what price range I'm looking at for my repower.

============================================================================Outboard MotorsPosted by cwhite - 2004/07/13 11:10_____________________________________

OK, I'm relatively new to houseboating, though my parents did have a Terra Marine when I was a kid, but I'm curious.  The experts on the board (whom I have learned to listen too, even if I don't always agree with them) insist that a conversion to outboards would be bad.  
Just intuitively though I see a lok of advantages to outboards including the already mentioned lower maintenance, easier to pull for repair/replacement, and the yet to be mentioned longer boating season (a big one for me!). Since I have an OMC the perts availablity is also a big plus to me.  Sure, I can get parts for my OMC, but it frequently requires the mechanic finding the problem and telling me what parts he can't get, then me getting online and ordering them, waiting a week to 10 days to get here, drop by the mechanic, and wait another week for him to get it fixed - a quarter of the boating season gone.  An engine with a dealer with a parts would be GREAT.
I remember the old outboards on my dads TM, but the new outboards aren't even in the same family!  There are even the large propped, high torque models designed for displacement hulls, which I notice is how most houseboats are operated at our lake regardless of hull type.  At these gas prices people just don't seem as interested in getting on a plane and seem to just putt a long.  Have the experts tried the new generation of outboards?  
As far as modifying the original, I'm generally pretty hardcore about leaving things the way they were designed.  The only after market attachment to my motorcycle is a plug to plug my walkman into the radio (socket provided by the designers) and the antenna ball.  But the motor cycle is designed with new technology.  My boat is 34 years old.  4 stroke outboards didn't exist then.  I don't think RV air conditioners did either.  Boy am I glad somebody installed one of THOSE!  Even the gasoline available today is different than the gas available 34 years ago (try running a 30 year old high performance motorcycle on the modern excuse for high octane gas!  The old manual insisted "at least 110 octane", which as far as I can tell isn't made anymore!).  I'm not sure that 30 year old technology is still the best way to power the boat.  I also admit enough ignorance that I don't know that it's not the best way either. I would like to hear actual experiences or solid reasons why it's bad, and like someone said, resale for me isn't a concern.  If I can get my money back in the end, fine, but I bought it to use and enjoy, not sell.
BTW- someone at the dock came up with the best reason I've heard not to repower with outboards.  Assuming you'd want big twins, you're looking at $5000+ each for the motors.  Probably another $1000 or more in mounting hardware.  even ignoring rewiring, plumbing fuel to the outboards and the unexpected expenses sure to pop up, best case scenario is that repowering with outboards will run $11,000.  That's a lot of money to spend on a boat I paid less than $17000 for and that will buy a lot of repairs to the IO. It would probably be smarter to put the money towards downpayment on a newer boat or what I'll probably do...buy beer.============================================================================Outboard MotorsPosted by woodboat - 2004/07/13 11:59_____________________________________I am  not sure where to start cwhite. You have a lot of half truths, misunderstandings and also have simply missed some posts. First off the methods used to obtain octane ratings has changed. If you tested that 101 fuel of yesteryear it would not make the 101 grade by todays standards. Here is some history http://www.imoc.co.uk/technical/article/octane.htm#q1
Early in the thread I asked the question "why repower?" Is the motor in need of replacement? If you expect to save fuel switching from an Inboard to outboards it ain't gonna happen. My 30 foot Marinette with a 360 Chrysler would burn 5 gallons an hour @25 knott cruise. My dad's 105 outboard on his 18 Footer is no better. As far as fuel efficiency: if you thinking putting around @5 knotts is fuel efficient with a hull designed to plane than you are fooling yourself. If you need more info go to http://www.boatdesign.net There are a few examples posted where the boat is designed for maximum efficiency @20 knotts as an example. I think the numbers were like 5 Gals an hour @5 Knotts and 17 Gals an hour @20. With that example traveling 20 NM you would use 20 gals doing 5 knotts and take four hours OR you coul get there in an hour and burn 17. Of course EVERY boat is different. A displacement hull is designed for slower hull speeds. They may only burn 1 Gallon an hour @ say 7 knotts but 2 Gallons @10 so in their case slower is better. As a general rule though a planing boat is more efficient if on plane then "in the water" plowing along. 
New rebuttal. Outboards are not lower maintenance than Inboards. I don't know how that one started. They are however about on par with an I/O, possibly slightly lower. I maintain an outboard for my dad and Inboards for my boat. Inboards are more reliable, at least under demanding conditions. Outboard do not due as well when they are shifted a lot. My example was the commercial crabber friend that tried them for a few seasons. They always needed lower unit replacements by season end. The ones with 671 Detroits seldom break. Again I/Os are a different story. I think they are the worst of both worlds. You are mating a high torque american V8 to a weak lower unit from an outboard designer. I simply won't buy an I/O. Another issue with outboards, especially 2 strokes is the lower torque. The person posting here with a succesful conversion did it on a relatively light aluminum hull. It was also a power increase as it had been converted from 225 Horse Chryslers to 80 horse diesels.
I guess in general I would be more inclined to put Vdrives where I/Os are now rather than outboards but again hull design is a HUGE factor. The fact that my 50 Foot, 36000 pound burns will get up and run with two small 350 chevys tells me something about the available torque that you just can't muster looking at horsepower ratings. Heck if I had those new 8.1s I would be easy into the mid thirties with a high 20 cruise speed. hummm 30 knotts @30 gallons an hour or 5 knotts @5 gallons an hour. I think I would rather get there then kick back and relax.
Oh a little background I am in the Chesapeake bay where 2 to 3 ft chop is quite normal on the weekend. My wife got drenched last week on the fron deck when a 40 foot cruiser cut us off. He was doing about 30 and passed within 100 feet of my bow. So if I were bobing around out there at 6-8 knotts I would be fish food.woodboat38182.3198958333============================================================================Outboard MotorsPosted by pirate - 2004/07/13 20:55_____________________________________ 
Very good Woodboat, I was just going to say again hull design has a lot to do with it. I like 454s and V-Drives, no outboard will perform on a planeing hull Houseboat like V- drives. They are almost bulletproof and there is not much that could be done to improve them. Flat Bottom or very light low displacement boats they will work OK. Most lake houseboats are mostly flat bottom, and the outboards just do not have the torque to move a steel 52 ft Stardust the way IOs will. (no Vs on these) Light shallow draft boat they will work but I would never pay the price for the outboards. The less maintaince thing is not so, I have a full service installation and the outboards and IOS are stacked up. Almost no V-drive work. Cutlass bearing is about it. I heard a story of a guy putting his V-drive in reverse the other day at 3500 RPM, it did not tear it up. That is almost unbelievable. Outboards have weak lower units and to get parts you will wait awhile. You find a boat with the engine blown and the outdrive about gone, by all means put a outboard on and putt around. get a used one for $600 and you will be OK. I have a 34 ft Sana Cruz that an outboard would work fine on. light and shallow draft. I just cannot see putting $11,000 in a $10,000 boat and it not be as good as it was. Rule of Thumb, weight over 16,000 lbs length over 45 ft. leave it the way it was
 ============================================================================Outboard MotorsPosted by cwhite - 2004/07/14 08:52_____________________________________

Some specifics - thanks.
If worse comes to worse (rhetorical question here, so far my motor/outdrive is working fine).  What would be entailed in a power conversion from a single OMC I/O with a ford v8 to something still made?  The size of the boat (32 ft) and layout would make V-drive almost impossible without a complete remodel (no way to move motor forward).============================================================================Outboard MotorsPosted by pirate - 2004/07/14 10:07_____________________________________A V-drive on a single application is not the most desirable thing as many people cannot operate them. Forward is fine but when you reverse it will go which ever way it is proped generally to port. You have to run it like the old single engine Cruisers of the 60s with stright drives. I got Gibson to build one in 1976 with a 454 it would move but they would call me to dock it. Sold it and I still had to dock it. They just could not understand that you have to go slow.============================================================================Outboard MotorsPosted by woodboat - 2004/07/14 11:05_____________________________________As far as a Vdrive, you are probably confusing that with a straight drive. In a V drive the engine is all the way aft. The transmission output goes forward then is turned around with a gear box and goes out the bottom of the boat. http://www.simplicity-marine.com/velvetdrive-borgwarner.htm With a straight drive the shaft, transmission and engine are in-line with the engine about 10 feet or so forward of the transom. 5.0 and 5.7 V8 chevys are still made brand new. I would say unless you get a great deal on a donor pair I wouldn't consider it. If you purchased new those Vs are $3800 each. The engine would be $3300. Then you have things like a shaft and rudder as well as new steering connected to the rudder. Unless I really loved the boat and was not gonna sell for many, many years I would not consider new. Again I would consider it if I had a donor boat. You know the kind, went under a low bridge and ripped the roof off kind. here are two  http://cgi.ebay.com/ebaymotors/ws/eBayISAPI.dll?ViewItem&amp ;rd=1&item=2484044613&category=26432 
 http://cgi.ebay.com/ebaymotors/ws/eBayISAPI.dll?ViewItem&amp ;rd=1&item=2484517726&category=26432 
 
As examples, but of course they don't have Vs============================================================================Outboard MotorsPosted by pirate - 2004/07/14 21:51_____________________________________You can find some Borg warner setups on Gibsons in the 70 vintage rather cheap as many are just sitting full of water. Carlcraft included. Guy in texas had one the keel broke on and it was totaled. I will see if I can find his number. Many cruisers had Vs from 28 ft and a lot of hurrican boats are still being parted out. Here is an Email address and URL for parts at the right price.  Email marklewiscrewboats@charter.net                                                                
 http://www.eastcoastmarinesales.net/    ============================================================================Outboard MotorsPosted by suwanee62 - 2004/07/23 08:17_____________________________________by all means check on that number pirate, I'm still waiting on a settlement check, but it should be enough to atleast get the necessary items (if not enough to have them installed as well.)
I just hope things get settled soon for my cash flow, I'm dying to get started on this project!
Oh, another thought, what is your opinion on fiberglass hulls that are 30 years old? I've heard they get brittle with age.

============================================================================Outboard MotorsPosted by fontoo - 2005/09/14 12:26_____________________________________I have been reading this discussion for some time now and thought I would add my 2 cents. I am 20 miles away from Capn Jeff so I thought I would look at his boat. It turns out I had actually seen it in the yard over the previous winter. The first time I saw it, I thought it was an original outboard configuration. The conversion is first rate all the way. I recently stopped by and introduced myself and got a tour of the boat. I really like the fact that the outboards are tilted up and out of the water when docked. There is absolutely nothing in the water. I would have to assume his performance statistics are correct. Acording to one website I found the boat weight is 13000 lbs. That is with twin chrysler v drives. I know those Hondas weigh less than that set up. It truely is a great looking setup. The discussion was started about should I convert and I think the correct answer is if it makes sense to do it. I for one love my twin v drives and wouldn't change that for the world. However the outboards are nice. Old school outboards were not 4 strokes and I would never put an old outboard on anything like a big houseboat. Like I said just my 2 cents.============================================================================
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